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Turismo — Oportunidad Global

Worldwide
10% ($90B) online

$875 Billion Total

El mercado de viajes online tiene todavia mucho espacio para crecer

Source : 2004 estimates; Company estimates; IAC/Interactive S4/A filed June 17, 2005; PhoCusWright 2004 market estimates for leisure & unmanaged business travel.
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Crecimiento en la adopcion online

WORLD INTERNET USAGE AND POPULATION STATISTICS

World Regions I;;IJP;EIHE:';
Africa 915 210 928
Asia 3667 774 066
Europe 807 285,020
Middle East 150,084,161
Morth America 331 473 276
Latin America/Caribbean f53 908 B2
Oceania / Australia 33 950 577
WORLD TOTAL B, 499 B97 00

Population
% of World

141 %
b4 %
124 %
259 %
5.1 %
0.5 %
0.5 %
100.0 %

Internet Usage,

Latest Data

22,737,500
364,270,713
290,121,957

18,203,500
225,801,428

79,033,597

17,690,762

1,018,057,389

% Population
( Penetration )

258 %
9.9 %
359 %
96 %
ba.1 %
14.3 %
529 %
158.7 %

Usage
% of
World

22 %
357 %
28.5 %

1.8 %
222 %

7.8 %

1.8 %

100.0 %

Usage
Growth
2000-2005

403.7 %
218.7 %
176.1 %
4542 %
108.9 %
3374 %
132.2 %
182.0 %

HOTES: (1) Internet Uzage and Warld Population Statisticz were updated on December 34, 2005, (2% CLICK on each warld region for detailed regional

infarmation. () Demaographic (Papulation) numbers are bazed on data contained in the world-gazetteer website. (4) Internet uzage information comes fram

data published by Hielzen/fHeatR atings, by the International Telecommunications Union, by local MICs, and other other reliable sources, (8% Far definitions,

disclaimer, and navigation help, see the Site Suring Guide. () Information from this site may be cited, giving due credit and establizhing an active link badk

to v internebuarldstats. com, @Copyright 20068, Miniwatts Maketing Group. All rights resened.

Source: www.internetworldstats.com
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Efectos de Iinternet

i Customer
A
7
oz
Homogenous target Several target Hybrid customer
group with uniform groups with with individual
requirements homogenous needs needs and
------------------------------------------------------ withineluster-—--—---—---—-—----behavieuf-----------

Source TUI Hellas
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Efectos de internet en los Consumidores

Mas Informacion: Contenido Actualizado

Mas Control: Mayor Interaccion

Satisfaccion Inmediata: 24/7

e Solucion Complementaria: Call Centers e Internet
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Efectos de internet en los Intermediarios

« Agencias de Viajes Tradicionales: menos

transaccionales y mas volcadas a la experiencia

 Wholesalers y Tour Operadores Tradicionales: directo al

consumidor / grandes inversiones en tecnologia y
marketing

e Agencias y Tour Operadores Online: Pelea (€€€) para
ganar reconocimiento de marca frente a consumidores y
proveedores
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Efectos de internet en Hoteles & otros Proveedores

Distribucion Mundial
Acceso a informacioén
Flexibilidad

Control y decision en tiempo real
De Volumen a Revenue Management

Channel Management Expert — gestion de Netos y PVP’s

Traditional Wholesale Relationship
$250.00
$200.00 A
$ $150.00 1 A A
2 $100.00 1 /C A N 0
N4 \J
$50.00
$- (}/ T T
0% 25% 50% 75% 100%
Occupancy
‘ ' Hotel Rack =0=Wholesale Rate
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Expedia — Mucho mas que una OLTA

Expedia, Inc. es una de las mayores empresas de Online Media
Comparable en numero de Visitantes a ISPs, motores de busquedas, prensa online

Unique monthly
visitors (K)

Average daily

[0)
Reach (%) visitors (K)

© 2007 Expedia. Confidential and proprietary. All rights reserved. Expedia Partner Services Group | 8

Note: Geography: United States; Location: All locations; Time period: August 2005; Target: Total audience; Media: Top 100 properties (Unduplicated); Report
generated: September 12, 2005 Source: comScore




Expedia — Mucho mas que una OLTA

Unique monthly

visitors (K) s ()

Note: Geography: United States; Location: All locations; Time period: January 2006; Target: Total audience; Media: Top 100
properties (Unduplicated); Report generated: February 8, 2006 Source: comScore

\&) Expediacom hotels. con@ Hotwife ¢iloveimmme %‘@ Expedia

BEST PRICES, BEST PLACES. GUARANTEE! elLong.com Corporate Travel

© 2007 Expedia. Confidential and proprietary. All rights reserved. Expedia Partner Services Group | 9




Expedia — Mucho mas gque una OLTA

BTI
TVLY
Cendant
Navigant
Expedia
TUI
Carlson
JTB

Amex

e 2004 #5
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Expedia — EI Mercado Global

Distribucion Segmentada y Efectiva

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

® COM sv

D Expediacom hotels.conf® HetwiFe ¢ibrvcmom &) Expedia

eLong.com Corporate Travel

expedia.com ¢ hotels.com ¢ hotwire.com ¢ elong.com e classicvacations.com e
corporate.expedia.com ¢ vacationspot.com ¢ ian.com ¢ condosaver.com ¢ hoteldiscount.com
o travelnow.com « wwte.com e travelshop.com ¢ anyway.com e alluxuryhotels.com e
expedia.ca ¢ expedia.co.uk « expedia.de ¢ expedia.fr « expedia.it « expedia.nl ¢
expedia.com.au ¢ hoteles.com ¢ hotels.ca * ca.hoteles.com « emea.hotels.com ¢ hotels.com
* hotels.co.uk e fr.hotels.com ¢ deutsch.hotels.com ¢ hotels.it « fi.hotels.com ¢ es.hotels.com
* ireland.hotels.com ¢ dk.hotels.com ¢ no.hotels.com « se.hotels.com ¢ nl.hotels.com e
hotels.ch ¢ osterreich.hotels.com e belgie.hotels.com ¢ rossija.hotels.com ¢ il.hotels.com e
polska.hotels.com ¢ pt.hotels.com ¢ hk.hotels.com e jp.hotels.com ¢ sg.hotels.com ¢
au.hotels.com ¢ nz.hotels.com ¢ kr.hotels.com « tw.hotels.com ¢ ph.hotels.com ¢
southafrica.hotels.com
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Expedia - El Mercado Global

Proveocdores

%3 Airlines

Car
% Rental

(WA v rmadia Aanmeo
v . REAPCUIA.CUITI

=5 Lodging
Viajero — e;@ ol RS -
eLong.com Vacation
Packages
© COM su

Hotwire
v2) Expedia

Corporate Travel

2= Cruise
Lines

: Destination
Qlé,f Services
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Expedia - El Punto de Referencia para los Viajeros Online

R - Expedia | AR,
No.1 OLTA, en 12 paises.| A
- Hotels.com ¢
No.1l espec&ahs&a en hoteles en 30 paisas )7
. .Tripadvisor - | b
loYe) tripadvisor| ‘ 2.4
- “r:;; f No.1 Comunidad de viajeros I
scoma - Hotwire
Hotwife |
Dedicado a la oferta opaca V
e ﬁ) -eLong
=tena.com No. 1 en China -
L Expedia - Expedia Corporate Travel v ,
< Corpo?;t: T:;vel Full service Corporate Travel (US) con operaciones en Franma UK,
Benelux y Alemania.
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Expedia - El Punto de Referencia para los Viajeros Online

us Worldwide
100 1000 100 1600
900 1400
80
80 800 1200
700
» 60 600 60 1000
5 500 800 o
S 40 400 40 600 =
300
400
20 200 20
100 200
0 0 0 0
U's Min Spent Page U's Min Spent Page
Online  Views Online Views

= ,/;pec"a re. [l [l | RcCl ALV JpFicelinelcom,
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Expedia - El Punto de Referencia para los Viajeros Online

 Aprox 75M de personas visitan nuestros sites cada mes

 El mayor porcentaje de clientes satisfechos entre todos las agencias de
viajes online (according to the American Customer Satisfaction Index )

 75% de toda la gente que compra viajes online visita nuestras webs por lo
menos unavez antes de comprar su viaje

Por dia nuestra tecnologia responde a mas de 14 milliones de busquedas
hoteleras solo en los sitios de Expedia

xpediacom [iotels. con@ Hotwire ¢t roveimmme @Fx“ed!a‘”

eLong.com Corporate Travel
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Expedia - El Punto de Referencia para los Viajeros Online

L

[

Alineando los cabeceros las camas vendidas
en un mes, se puede construir un puente de
NYC a LON

Cruceros?... Todo un Afno del Queen Mary I o il
Habitaciones de hotel?. 120000 al dia o 1,8 por segundo

© 2007 Expedia. Confidential and proprietary. All rights reserved.  Source: Internal data; literature search Expedia Partner Services Group | 16




Expedia - El Punto de Referencia para los Viajeros Online

%) Expedia.co.uk

HOTELS

Welcome - Already a member?  Signin

Create your trip

Tailor-make & SAVE

e (8 Flight only
I Flight + Hotel

/=y O Hotel anly
== O caronly

) Flight + Hotel + Car
I Flight + Car

Departing from: Gaing fo:

[e.g. London ar LGW) [e.g. Rome or FCO)

Depart: “Time: Return: “Time:
inmiyy | | Anytime | [doimmiyy | | artime v |

Adults (19-641 Children (0-158) Seniors [65+)

[t & [obd [0 B

more flight search options:
Premium classes one wway trips, multiple destinations. ..

Travel information

ATTRACTIONS CE | EUR

City breaks
from £70

Shop by theme
Beach holidays

- 1
from £120

=d Family holidays
i from £133
ﬂ\a‘{i
o TRl

More special ofers.

Last mimmne

from £135

Shop by destination
S W

© 2007 Expedia. Confidential and proprietary. All rights reserved.

Site Map | My Trips | My Profile | Customer Support

Explore your options

GUIDES CORFORATET EL

Zee videoz photos & diary updates from
Barnaky & Mick en route to Mongolia.

Best Blue Sky

Find out the winner of the world's best
blue sky.

Top 10srer

Drives, shopping destinations, spa hotels
and more...
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Expedia - El Punto de Referencia para los Viajeros Online

hotels.co hotels.cont®

. BEST PRICES. BEST PLACES. GUARANTEED.™

[: Change country (W Yhteystiedot Warauksesi

Takuulla edullisin hinta B3 Lis33 suosikkeihin

Mita me teemme Hotellin valinta Suosituimmat hotellit
Osoitteessa hotels,com Kirjoita matkakohde R i i g [ e
Boibgeg, e |DuBall Lontoo kkkk 1156
rmaailmanlaajuisesti yli
30 000 hotellista _ . Berlini LB & & 77E
Wh' ; Tulopéivs . Lahtapaiva » Parcalons ok 57¢
parfhaimmalla ninnalla. I I l:m cretordany St 1308
Dublin b & & o€
Puhelinvaraukset Huoneluky  aikuisia (+18)  Lapsia (0-17) Hizza ok 55¢
010 808097 1 v [2 ¥ [0 ¥ Mew York % 118¢
Joka paiva klo 5-01 Praha dkkkd 5ic
ktpenha Wdkdd 161€
Varauksesi - : Eariisi Tk 73¢€

raraus””mem Viikon tarjoukset

Sahkipostiosoite

Hotel Astoria b

Malaga I'll.innat all.l.;aen G 'ﬂ o
B44std 25 % Sk et 3
72¢ Kaupunkilomat

Saasta jopa 250/0 B

Lisa hotelleja Malaga @
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Expedia - El Punto de Referencia para los Viajeros Online

Hotwire
I Righs

Hotels | Car Rentals |

Packages

& GO s

m Travel Ticker ™ by Hotwire H ﬁt w I I e

| Cruises Deals & Destinations | coolExtras

Welcome - Have an account’? Sign in

| Find deals you won't see anywhere else

& ) Flights

Or build a package

 |= Hotels " Flight+Hotel+Car
" {8 car Rentals * Flight+Hotel
 dEl Cryises  Hotel+Car
From See allctiezal  To See all cities

|enterairpurt ar ity | |enterairpurt or city

[~ Include flights to and from nearby airports

Departure Date Return Date
mmidgyy | mmiddyy |

Same-day travel OK

Passengers

1

More Flight Options
one-wway | multi-city

© 2007 Expedia. Confidential and proprietary. All rights reserved.

My Trips | My Accourt | Customer Care

Stay in yourfavotite city |

Get a 4-Star hotel
at a 2-star price.

D See thedeals

Bargains you can believe in

"Hotwire is likely to have

the absolute lowest rates

on three-star and four-star hotels
anywhere in the Us.”

- Frommer's
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Expedia - El Punto de Referencia para los Viajeros Online

elong.com
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Expedia - El Punto de Referencia para los Viajeros Online

|
M3M Home Hotmaill My MSH | Search Web 51

uk
msn¥ Travel

Travel Home | Destination Guides | Inspiration | User Reviews | Deals | Tool & Resources

+60000
websites
afiliadas al
programa

{ Valentine Mini-Break Create your trip @_ﬁw

Tailor-Make & SAVE!
e (@ Flight anly O Flight + Hotel

{Ey OHotelonly O Flight + Hotel + Car
o Ocaronly I Flight + Car

break, Here are 10 of the best,

(. == -

i AT
| Today in MSN Travel

3 = Ajrline promises 30 minute

= How do you use your 132

Hays? Departing from: Guoing to:
= Amazing deals in the Expejdia Jan sale | | | |

Distribucion
masiva del
producto de

(e.g. London or LGWY) (e.g. Rome or FCO)
Depart; Time Return; Time

|ddfmmjyy | | Anytme (8] | dfmm/yy | | Anytm: [

nuestro
BA Expects Full Schedule Adultz (18-64) Children (0-18) Seniors (55+) proveedores en
British Airways expects to run a "full fiying programme” from\deathrow
and Gatwick after a dramatic last-gasp deal averted a planne two- |M |m |m Web
day strike by cabin crew,

more flight search options:
Premium clazses, one way trips, multiple destinations.

Advertisement

relacionadas y
no relacionadas
con viajes

A Load of Hot Air?
With the air travel and carbon emissions debate hitting the headlines
again recently, author Edward Docx examines whether or not there's
anything travellers can actually do to save the planet,

S T Dreams aie coming wue today!
Modelo Tour
Operador

Latest Travel News

= BA flights offer sparks union row = Tube workers vote on strike call

= More airlines flying on time = Mew member to help airline take-off
= Longbridge MG production to resume = Warning over travel to Pakistan

= Stansted bosses unveil runway plan = 35 new cars destroyed in train fire

Flanning on taking the wee one on holiday this year? Let MSN Travel Click here
guide you through the tantrums and baby basics to make sure your
f@)ﬁw@ﬁw‘p%

oliday runs as smoothly as possible,
& PR i o bR ‘l I

Done 0 Internet

-

H, 100%
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La Mejor opcion para promover su producto

@.Ex edia.fr £k PROMOS ¢ 4 part do .
Le leja“e que je veux. Skiez moins cher ! 125¢€ M& )

s roms v siour | weecens JEY vorur i |S535 ] suie ] e T e oy =

[B) Alouter Expedia & mes favoris (S bon comte | Inserivez-vous (2) Besoin cfeide 7

Hétel

Actuellement

iotels de =
= harme: Halie LI
& partir de 1€ & patir de 40€
Londres Paris
3 partir de T4€" 3 it de 59¢° | |8
12

Plus de 20 000 hétels a tarifs négociés
dans le monde entier!
S

La présence du logo Offre Speciale Expedia indigue que Expedia a négocié des tarifs réduts avec cet établissement. . . irs. pens compléiel
otttk WA 42 o e E mail mar et N g Dina

Merchandising

Hotel 3* a Isola 2000
Bjrs/ 7 nis

1 enfant de - de 12 ans gratuit
Départ le 22 avril

Flight + 3 nights from

o 23-26 Sep £163 Promociones

£132 |-.. 70— 7 OB £132

Search Optimization

Agentes de Call Center

Continue 1o Booking

Contenido

BEST PRICES. BEST PLACES. GUARANTEED™

\O Expediacom hotels.con® HotwiFe cibr

Expedia Partner Services Group | 22
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Producto — Precio — Momento - Lugar = Cliente ©

 Colores mas “calientes” indican mayor visibilidad

* Los estudios de Eye-tracking nos dicen en que parte de
las paginas los clientes se concentran mas gs___s0% __1o0%

* Los Clicks estan representados por Xs purpuras
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Generamos Negocio Incremental

Motor de Busqueda Gratis Publicidad Gratis

D Expediacom hotels.com® HotwiFe ¢ roveimme &) Expedia

.. BesT FLAGES. OUARANTER CLERTHEDT Corporate Travel
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Expedia — Nuestra Propuesta de Valor

BENEFICIO

RESULTADO

Expedia termina pagando a los hoteles que
utilizan las tecnicas de revenue
management, tarifas netas mas altas que
los Tour Operadores Tradicionales,
especialmente durante temporada alta

Potencial para incrementar las ganancias
del hotel

Hotel controla las tarifas netas y gran parte
del inventario

Mayor dinamismo Yy flexibilidad

Pronta respuesta en merchandising y
actividades tacticas de promocion

Mejor y mas rapida reaccion a las
condiciones del mercado

Rapida exposicion a un amplio y creciente
numero de mercados

Dramatica reducion de la dependencia de
mercados individuales

Exposicion a travel del Marketing de
Expedia

Permite una penetracion de marca en
amplios y crecientes numero de mercados

Sin Costo Fijo

No bookings = no costo

@ Expediacom hotels.con® HotwiFe ¢t
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P >>) Exnedia:
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Corporate Travel

elLong.com
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Expedia — EI Mercado Global

ACIUl Y ahora (producto propio)

AIR + HTL

$296 025 107

$300 000 000 -

$241 110 135

$250 000 000

$200 000 000 — $168 265 122

$150 000 000

$100 000 000 - $79 594 012

$50 000 000 008 985

$,

2002 2003 2004 2005 2006
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SUMARIO

1. Internet no es el futuro, es el presente y una opcion valida
de negocio

2. Expedia es EL mercado global y un vehiculo muy efectivo
de promocion para nuestros proveedores

3. Expedia trabaja para y con sus proveedores locales.
Somos vuestros “consultores” en e-commerce.
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Gracias

diegol@expedia.com
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